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December 13, 2007

Citizens of the Town of Yucca Valley
Honorable Mayor
Members of the Town Council

The comprehensive annual financial report of the Town of Yucca Valley (the “Town™) for the
year ended June 30, 2007, is hereby submitted as required by both local ordinances and state
statutes. These ordinances and statues mandate that the Town of Yucca Valley issue annually, a
report on its financial position and activity, and that an independent firm of certified public
accountants audit this report. The management of the Town is responsible for the contents of
the information contained in this report.

The financial reporting entity (the Town) includes all the funds of the primary government (i.e.,
the Town of Yucca Valley as legally defined), as well as all of its component units. Component
units are legally separate entities for which the primary government is financially accountable.
The Town provides a wide range of services including code enforcement, animal control,
construction and maintenance of streets and infrastructure, recreational activities and cultural
events. The Town provides public safety through a contract with the San Bernardino County
Sheriff. Fire protection is provided to the Town and surrounding areas directly by San
Bernardino County’s Yucca Valley Fire District.

Blended component units, although legally separate entities, are, in substance, part of the
primary government’s operations and are included as part of the primary government.
Accordingly, the Redevelopment Agency is shown as a Special Revenue Fund, a Debt Service
Fund, and a Capital Projects Fund. The Community Center Authority is reported as a Debt
Service Fund. '

Governmental Structure, Local Economic Condition and Outlook

The Town, incorporated in 1991, is located in the southeastern part of the state, in the Morongo
Basin just north of the Coachella Valley. The Town of Yucca Valley currently has a land area
of 39 square miles and a population of approximately 21,000. The Town is empowered to levy
a property tax on both real and personal property located within its boundaries. The Town also
has the power by state statute to extend its corporate limits by annexation, when deemed
appropriate by the governing council.

The Town has operated under the council-manager form of government since Incorporation.
Policymaking and legislative authority is vested in the Town Council, which consists of a mayor
and a four-member council. The Town Council is responsible, among other things, for passing
ordinances, adopting the budget, appointing committees and hiring the Town’s manager and
attorney. The Town manager is responsible for carrying out the policies and ordinances of the
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Building Activity. The Building & Safety department is an integral segment of the Community
Development/Public Works Department. Responsible for all new construction within the Town of
Yucca Valley, the Building and Safety staff play a critical role in ensuring not just health and safety
components of building construction, but also in coordinating the additional construction
requirements of other divisions and sections, including engineering, planning, and public works.

Over the past few years, building activity in the Town has increased steadily, peaking in fiscal year
2005. Since then, single family building has slowed considerably as shown in the table below.
Although the lack of a regionalized sewer treatment system continues to hamper some areas of
commercial growth, overall commercial activity continues at a reasonable pace.

Recent SER Permit History

1999-2000 54 2003-2004 351
2000-2001 82 2004-2005 384
2001-2002 118 2005-2006 244
2002-2003 188 2006-2007 99

Annual permit valuation has also been increasing since fiscal year 1996, when total permit valuation
- was $3,938,000. For the fiscal year ending June 30, 2007, permit valuation totaled $31,725,102.

Financial Information

Management of the Town is responsible for establishing and maintaining a system of internal
control designed to ensure that the assets of the Town are protected from loss, theft or misuse and to
ensure that adequate accounting data are compiled to allow for the preparation of financial
statements that conform to generally accepted accounting principles. The system of internal control
is designed to provide reasonable, but not absolute, assurance that these objectives are met.

As a recipient of federal, state and local financial assistance, the Town is also responsible for
ensuring that an adequate system of internal conmtrol is in place to maintain and document
compliance with applicable laws and regulations related to these programs. This system is subject
to periodic evaluation by the Town’s management.

In addition, the Town maintains extensive budgetary controls. The objective of these controls is to
ensure compliance with legal provisions embodied in the annual appropriated budget approved by
the Town’s council. Activities of the general fund, certain special revenue funds and debt service
funds are included in the annual appropriated budget. The level of budgetary control (i.e., the level
at which expenditures cannot legally exceed the appropriated amount) is at the fund level.

Cash Management Policies and Practices

The Town Council annually adopts an investment policy that conforms to California State law,
Town ordinance and resolutions, prudent money management, and the “prudent person” standards.
The ordered objectives of the Town’s investment policy are safety, liquidity, and yield. While
recogmizing the importance of a competitive yield, the safety of principle remains the Town’s
primary investment objective. The Town of Yucca Valley utilizes the Local Agency Investment
Fund (LAIF) as the primary investment vehicle for idle cash. LAIF is a pooled investment fund
administered by the State of California Treasurer’s Office.

111



Town of Yucca Valley

Elected and Appointed Officials

June 30, 2007
Elected Officials
Mayor | William Neeb
Mayor Pro Tem : Raobert Leone
Council Member Frank Luckino
Council Member Chad Mayes
Council Member Lori Herbel
Appointed Officials
Town Manager ' Andy Takata
Town Attorney Naomi Silvergleid
Town Clerk Jamie Anderson
Deputy Town Manager Shane Stueckle
Director of Administrative Services : Curtis Yakimow
Director of Community Development Tom Best
Director of Community Services Jim Schooler
Human Resources and Risk Manager Dani Lassetter







